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Customized Discovery

Today’s Agenda

Discovery — the what, why
and how?
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What is Discovery?
Discovery is NOT Assessment

Assessment = Evaluation, judgment, measurement
Discover = learn, realize, see, find out, uncover, detect

Discovery = detection, finding, sighting, breakthrough

»An in-depth way to get to know the person and not the
traditional assessment.



Customized Discovery

What is Discovery?

Discovery Is a person-centered approach
that leads to generating information to
design a pathway to a career that focus on
the individuals Interests, talents, and
dreams, not limitations.

Action Plans put the process into motion!!!!
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What is Discovery?

* Goes beyond testing someone.
e Highlights strengths and passions.

e Uncovers information about someone that
they may not have thought of before.

* Works with others who knows them well.
(Building a network)
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Why Discover?
Learning about oneself in order to;
» understand what you HAVE to have in a job/career

» design career options such as self-employment, full or
part time employment or temporary employment

» be aware of what steps are required to obtain the
desired career in the desired industry

» allow for exploration to ensure informed choice
» highlight marketable skills

» understand what supports you will need to be
successful
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Why Discover?

Youth transition from an environment that talks about
disability label and limitations to....

An environment that ask them to show what they offer
the world of work....

And articulate what their strengths, abilities, hopes,
desires, and career goals are.



How to Discover?

The Career Planning Process

Self
Discovery
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Self
Discovery
Step 1

Customized Discovery

The Key Components
to Discovery

Start with a desire to
work

Getting to know
yourself well

Conditions, Preferences,
Contributions &
Supports

Build a Network and use
your connections

Exploration activities
identified
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The Key Components to Desire to work
Discovery

» Starting with desire — If a person wants to
work they can work.

v" Our job is to figure out what it takes to support
that desire and help them explore their options.
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The Key Components to Know yourself well
Discovery

» Talent — What does a person have to offer
the world of work?

v How do we assist them in finding that out?
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The Key Components to
Discovery

Know yourself well

How do we know when someone is interested in
something?

e they express happiness

* it grabs their attention

e there is increased motivation to engage in it
e there is high levels of performance
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The Key Components to Know yourself well
Discovery

It’s also important to know what things to
avoid.

» Dislikes
»Struggles
» Challenges



Customized Discovery

Conditions, Preferences,

The Key Components to e
Contributions & Supports

Discovery

> We have to know what we want and need
in a job.
> We need to articulate our attributes we

have to offer the business community and
our needed supports to do the job well.



Career Planning & Preparation

Conditions for Employment:

Think about what you have to

have (NON-NEGOTIABLE)

Your wage per hour

Your work schedule

Your employment benefits
Transportation

Etc.

| need to earn at least
$9.00 per hour

| have to have a job close
to home in order to walk
to and from work.

| really need to work in
the evenings because |
have school during the
day

image creator (David Castillo Dominici)



Career Planning & Preparation

image creator (David Castillo Dominici)



Career Planning & Preparation

Contributions for Employment:
These are your “selling” points
(Attributes) Those things you
do well and can offer the
employer. You'll want to
highlight these in an interview
and try to convince the
employer to hire you over the
next person.

| am a hard worker
| am a team player
| can organize projects
well
| am friendly
I am highly motivated
| have a eye for detail

image creator (David Castillo Dominici)



Career Planning & Preparation

Supports for Employment:
These are things you need
help with in order to do the job
well. Some things might only
require a little extra help while
others might need more
accommodations.

| work best when | can
sit down

I can work faster when
my area is organized

I learn best with a
picture checklist

image creator (David Castillo Dominici)
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The Key Components to Build a Network and
Discovery use your connections

* Get involved so connections are made
e Solicit others into the career pursuit

* Gain commitment

e Explain roles

e Get contacts and make contacts



Career Planning & Preparation

People who | know well.

First start with a list of
supporters and the job
seeker invites them to be a
part of the career planning
team and they become their
support network.

People who care about
me.

People who are well
connected to the
business community.

image creator (David Castillo Dominici)
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Networking is Critical
Why?
v 80 % of all jobs are found by networking

v’ It’s easier to request support when there is a
connection

v’ You have increased credibility become you know
someone within company

v’ Your resume is more likely to be pull out from a larger
stack of resumes

v’ You can find jobs before they go competitive so you are
minimizing competition




Traditional Employment Services

Job Seeker

/ Potential Employers
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Employment Specialist or
Job Developer
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Employment Specialist or Job Developer



Hobbies, Activities &

Organizations, Club &
Interests

Groups

Places You Every Job You
Frequently Go Have Ever Had
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The Key Components to Exploration activities
Discovery identified

What is exploration?

Time to investigate
Time to study or search
Time to examine
Time to experience

Places to explore are based on expressed interests, dreams,
passions, etc.

NOT based on what the agency already has set up!
NOT in a sheltered workshop!



A quick way to discover some basic

information about someone.

Adapted from

Marc Gold & Associates©

26

What skill or talent do you have that most
people don’t know about?

Where/when are you at your best?
Where/when are you at your worst?

Other than spouse/parents/partner/ kids, who
would you like to give information about you?

W

W
W
W

nat event(s) most shaped your life?
nat’s most important to you in a job?
nat’s your best quality?

nat do you need help with the most?
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Sample Job Seeker Analysis Questions

Transportation — How do you want to get to and from
work?

Schedule — What hours and days of the week do you
want to work?

Salary — What is the least amount of hourly wage you
are willing to accept?

Employer benefits — What type of benefits will be

important for you to receive in order to accept a
job?

Benefits — Tell me how familiar you are about work
incentives through social security?

Learning Styles — Tell me how you learn best or the best
way you learn new tasks.

Etc....
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Pause for Questions

Poll Question



The Career Planning Process

orofile 4es'e”

Job/Career

Exploration
Step 2

Career

Planning

Decision making
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Know basic conditions,
The Key Components buti
Job/Career Yy P preference, contribution

Exploration to Exploration

Step 2 Use your network to
set up opportunities

Conduct exploration
activities

Profile Design

Make a decision on
Career direction,
creating an action plan
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Know basic conditions,

The Key Components to preference, contribution
Exploration

> This information was collected in the
initial step of self discovery

»Make sure the job seeker can articulate
the basics.
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The Key Components to Use your network to set up
Exploration opportunities

»The people in your network have
connections so use their connections to set
up exploration opportunities

» Also use THEM to gather information from
directly
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The Key Components to Conduct exploration
Exploration activities

»Where will this be done?

» FIRST PRIORITY is places the person
expressed interest or indicated something

favorable



Customized Discovery
What Is Job/Career Exploration?

Starts with the assumption that all people are
employable

e |s astrategy that job seekers and employment
professionals use to gather more information

* Helps create more information about conditions,
preferences and contributions

 Time limited opportunity that enables a person to
experience the job tasks as well as experience the
work culture in order to make a more informed career

choice
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Job/Career Exploration

Isn’t the same as job searching

Is a progressive process of choosing education,
training, and jobs that fit your interests and skills.

Exploring different Career Options

— Are occupation and industries the same thing?
— Use career interest websites , trends, wages, etc.
— research businesses

Gain additional skills if necessary
Create a job/career search plan



MY NEXT M ,‘VE

What do you want to do for a living?

“l Want to be a....” “I'll know it when | see it.” “I’'m not really sure.”
Search careers with key Browse Careers by Tell us what you like
Words Industry to do.....

You can search based on where you are at in designing your
career goal.

My Next Move - http://www.mynextmove.org/
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careeronestop

wWww.careeronestop.org/
Explore Career —Career Videos
Nearly 250 videos

CareerOneStop is sponsored by the U. S. Department of Labor,
Employment and Training Administration



Job/Career Exploration

Work Experiences can help with learning more.

» Job Shadowing

» Internships & Apprenticeships

> Job Tryouts

» Service Learning — volunteer

» Temporary work & summer jobs
» Informational Interviews

image creator (Ambro)



Job Shadow Self Evaluation

Individuals Name: Workplace Visited:

Business Contact and Title:
Job Shadowed:
Date of Job Shadow:

*Describe the basic duties of this job.

*What are the hours that a person with this job works?
*What type of education or training do you need for this job?
*What did you learn about this job?

*What did you like about this job?

*What did you dislike about this job?

*What surprised you about what you observed?

*\Would you consider this career field? Why or why not?
*Did any other ideas for careers come to mind after this job shadow
experience?

*How could this job shadowing experience been improved?
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What is informational interviewing?

» The term Informational Interviewing was invented by Richard Nelson
Bolles author of the best-selling career guide “What Color is Your
Parachute”?

>t is just what it sounds like....it"s interviewing designed to gather
information.

» Information you need to choose or refine a career path...learning how to
break into a certain line of work or find out if you have what it takes to

succeed in that industry.

»It’s a formal way of chatting with your networks, spending time in a highly
focused conversation that provides you with key information you need to
launch or boost your career search.



Richard Bolles says......
»Think of it as trying on jobs to see if they fit you.

» Most people screen jobs and companies after they have already
taken the job and then it’s too late.

» Informational Interviewing gives you the opportunity to conduct
the screening process before accepting a position



Why is it important to use in employment services delivery?
» Most people we support have very limited past work history
> It helps give informed choice
» |t helps make a better job match
» It helps increase customer satisfaction and reduce turnover
»Good if someone is interested in changing careers

»Helps discover what’s working well in other companies and
what it would be like to work for another company.



Sample Questions for Informational Interviewing

Tell me how you got into this line of work — What are the pre-
requisites for this field?

What is the most rewarding part of this job
What are the basic job expectations this company requires

What are some of the skills/education or experience needed to
enter into this line of work?

What is the best way for a person to get into this kind of work?
Where should | start?



Sample Questions for Informational Interviewing

7. Whatis the job market like for this type of work? Where is the
growth expected to be in the next few years?

8. Would it be possible for me to arrange to look at one of the
jobs you have told me about?

9. What makes people successful in your company?

10. Is there anyone else you can suggest that | talk with? Could |
use your name when | contact them?

11. Who is hiring these days? Where would you suggest | look?
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During job exploration the job seeker can:

e Observe someone doing the job

e Ask questions/interview someone who does that
type of work

* Interview employers to gain insight on job
requirements, expectations as well as any pre-
requisites

e Try the job out for a short period of time
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What To Do After
Job Exploration

Reconvene the support team,

finalize the career profile (for now),
write another action plan and get

started with the job search!



Job Seeker Name:

Job Seeker Analysis

Date:

Category

Conditions

Preferences

Contributions

Potential Supports
What To Do Next?

Transportation

Heather wants to drive to
work on the days her
parents let her use the car

will take the bus on other
days.

Heather can drive but

doesn’t always have a car.

She can also ride the bus
most anywhere

Look for a job on a bus
route and assist Heather in
setting up a plan of
savings for future
purchase of a vehicle.

Work Schedule

Heather needs to work full
time, no weekends or
evenings.

Would be willing to work
until 6:00pm.

Heather can and wants
to work full time.

Look for a position that is
full time Monday - Friday
no weekends or evenings

Salary

Social Security Benefits

Employment Benefits

Work Culture

Supervision

Learning Style

Orientation/Training

Job Type

Things to Avoid

Job Exploration is needed. Yes/NO
If yes, where and use action plan to set next steps for job exploration.
If no, use connections worksheet to set steps for job search activities.




Customized Discovery

The Key Components to Profile Design
Exploration

» A profile is used to market to the
employer, highlighting skills & attributes,
past experiences, etc.

»Similar to a resume but not as detailed.
» Matches skills to the employer needs
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Make a decision on
career direction,
creating an action
JEI

The Key Components to
Exploration

» Dreams and Goals — what inspires a
person, what would they like to accomplish?

v’ Using an action plan through out the
process helps move things along and hold
everyone accountable.



Action Plan

When Will
Who's Done

Action Step it Be N Follow-up Needed

Responsible?
P Done?
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T ey -
. Take Action
Discovery

Act with a sense of urgency!

Actions are based on the plan
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Know basic conditions,
The Key Components bt
Job/Career Yy P preference, contribution

Exploration to Exploration

Step 2 Use your network to
set up opportunities

Conduct exploration
activities

Profile Design

Make a decision on
Career direction,
creating an action plan
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Pause for Questions

poll question
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Remember!!

The self discovery and exploration information
Drives the Job Search Process!

* Identifying potential support needs is vital up front in order to set a
direction for the job search efforts and make a good job match.
Once work begins we fine tune support needs as they change
(and they will).

And
Planning Continues!




Customized Discovery

Preparation

»What networks/connections to use

»What businesses to contact

»How to sell the job seekers contributions/attributes
»What to say to the employer

»How to do a job analysis

»How to negotiate supports/accommodations

» What to say in an interview



Preparing for the job interview

m—

image creator (Ambro)
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Preparation for Meeting the Employer

**Do your home work — Research the Business
*»*Tailor your services based on the needs
s*Answer - What’s In It For Me? (the business)
+*Outline your approach

s Contact the Employer — Have a strong, clear introduction
(pitch)

s*Use clear marketing materials
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Job Site:

Worksite Analysis

Date:

Category

Conditions

Preferences

Contributions

Potential Supports
What To Do Next?

Transportation

Bus stop two blocks from
business

Some employees car pool,
some take the bus.

Car pooling, free employee
parking, bus stop two
blocks

Negotiate car pooling if
bus schedule is not
appropriate.

Work Schedule

Full time positions are 40
hours per week. Mon. —
Friday 8to 5

some part time jobs are
noon to 4:00pm Tuesday —
Sat.

Companies has a variety of
positions at full time hours

Negotiate an interview for
a full time position.

Salary

Social Security Benefits

Employment Benefits

Work Culture

Supervision

Learning Style

Orientation/Training

Job Type

Things to Avoid

Discrepancies that need to be addressed: List areas that are not a match

Can you negotiate with the job seeker and/or employer? Yes/No (if not then it’s not a good job match)

If yes, use action plan to set next sets for negotiating to ensure a good job match.




The Career Planning Process

Career
Planning
Cycle
Decision making
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Underdeveloped Career Goals =

Impulse shopping
for jobs
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Additional Resources

i w— . — i —

What color is your Parachute?

http://www.jobhuntersbible.com/sitemap.php




Hopes Desires Dreams!

In 2012 - Mo Isom is a 22 year old Louisiana State University
student who is the first female football player. She’s said

“The only thing more dangerous than allowing
others to put limitations on what you can
achieve, is allowing yourself to believe them.”
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Questions????
What will you do differently?

Thank You

dwilkerson46@aol.com
816-284-3224
www.thecsi-network.com




